FERRING ROADS SCHEME ASSOCIATION

1. Minutes of the Executive Committee meeting held in the Chairman’s house on Tuesday 11th January at 7p.m.

Chairman: Mrs Margaret Metcalf

2. Attendees: Diana Wood, Janet Porter, Dave Hammond, Stuart Salter, Trevor Martin, Feona Clarke, Trevor Hill and Peter Sims.

3.  Apologies Chris Headon
4. Minutes of the Executive Committee meeting held on 14th December were agreed.  One matter arising: the Parish Council had supplied 3 large sacks of grit/salt and located them in the village for use by residents on their bit of the road. 

3. Treasurer’s Report

Trevor Martin  produced the accounts to the end of December 2010 and said that just over £73,000 had been received from residents, and just over £4,000 towards the garden sites.  These were the best totals ever.  Also he had been able to restore the money (which we had used in advance for road repairs) to bring the Major Roads Reinstatement Fund up to the appropriate level. 

4. Membership report
Janet Porter said 1151 residents and associate members had paid, leaving just 125 who had not paid.

5. Roads Report

In Chris Headon’s absence, Peter Sims had overseen Dudmans doing the work of cleaning the road and gullies.  It had taken 12 hours over 2 days at a cost of just over £1,000.  Peter was thanked for overseeing the job (which had involved a very early start).

6.  Road Warden’s Report

Feona had nothing to report.

7.  Gardens Report

Trevor Hill had nothing specific to report. 

8. Publicity
Stuart Salter produced several types of font heading for Association headed paper, which the Committee would use.  After discussion the majority chose Amazone and Trevor Hill offered to do a template for those who did not have this font on their computer.

9.AOB

1. Diana had booked the Main Hall at the Village Hall for 14th May 2011 for the AGM.

2. Diana had had an offer from another resident of Ferringham Way to pay towards the cost of clearing the drainage ditch in the Spring.

10.  Date of next meeting:
8th February 2011 at 7p.m.

The Committee thanks Mr and Mrs Metcalf for allowing us to use their warm and comfortable home for our meeting.

Meeting closed at 8.35p.m.                    Secretary: Diana Wood

