FERRING RESIDENTS’ & OWNERS’ ASSOCIATION
Minutes of the Executive Committee meeting held in Ferring Village Hall

on Tuesday 14th October 2008 at 7pm.

Chairman:  Wg Cdr Les Anderson
Attendees:  Trevor Martin, Sally Hutchinson, Angela Davis, Trevor Hill,  Margaret Metcalf, Ian Phillips, Dave Hammond and Diana Wood.
Janet Smale also attended as a prospective committee member

1.
Apologies for absence:  Chris Headon and Sue Dixon
2.
Minutes of the meeting of the Executive Committee meeting held 

on Tuesday 12th August 2008 were agreed with no matters arising.

3.
 Treasurer’s Report.

Trevor Martin handed round accounts to the end of September 2008.  He confirmed that we have received 1086 subscriptions so far this year.
4.  
Membership Report

Angela Davis reported that we now have approximately 162 non-payers.
It was decided by the committee that a strongly worded reminder letter will be delivered to all non-paying members and Les Anderson will arrange for this to be organised as soon as he receives details from her.

She also mentioned the Welcome letter which should be handed to new residents moving into the village.  Margaret Metcalf confirmed that these are held by Road Wardens and after further discussion it was decided to up-date this letter.

 5.
Roads Report
Chris Headon was unable to attend but Les Anderson read out a copy of his report that had previously been emailed to him as follows:-
1. Gully sucking as 2008 programme is to take place late autumn to allow most of the leaves to have fallen from the trees (a number of trouble hot spots have been listed and these will all be cleaned this year.) He has programmed that every 2 years a full round takes place of all the gullies and soakaways.

2.  Repair to the edge of the damaged road in South Ferring has been completed and the invoice paid.
3. Southern water are yet to complete 2 low spots in South Ferring, (this includes the valve in South Ferring).
4.   A photo of the damages to Oval Waye had previously been emailed to the committee.  Chris requested that a letter be sent to the Developer to ascertain what they are proposing to do on completion of the new build.
5. Chris confirmed that he has now had a chance to measure up the roads for 2009. The total is approx 4374 sq metres. + patching and low areas.  The roads for 2009 in the final year are: Beehive Lane West section,  Herm Road, Doone End and Oval Waye. ( Subject to Committee approval)

6. Chris then proposed that in 2010 we look at a full year on drainage repairs and new installations around the village.  Again roads need drainage to survive and this is long over due  

7. He proposed that we look at a short term 5 yr programme for road dressing, and improvements.

The committee then discussed the above as requested and agreed all points.
6.
Road Warden’s Report

Margaret Metcalf had nothing to report
7.
Garden’s Report

Trevor Hill reported that the sites are now approaching the winter period and as such look past their best but now give us the opportunity to plan for next year with the following work.

Ocean Drive – continuation of shaping and normal maintenance weeding and tidying.

The Grove – as above

Clover Lane – Removal of some old roots and continual weeding should show the area as intended and make the monthly maintenance easier.

Highdown – General weeding 

Ferring Street – Grass cutting and edging

Langbury Lane – Prepare newly exposed corner for new planting plan by Country Centre

Further to his previous verbal reports on the subject the Parish has now approved a twelve month annual ground maintenance contract with Ferring Nurseries for all Parish controlled areas - the actual starting date to be agreed later this year. We have agreed that for the first trial year we will request the inclusion of our sites with the exception of Ocean Drive which will continue to remain wholly undertaken and funded by us by our own appointed contractors. We have agreed to pass to the Parish a maximum of £1000 for a full year’s maintenance of our other sites which will represent less cost to the Association than our existing arrangement.

This unprecedented approach is to try and unify the appearance of the Village as a whole and at the same time get the maximum cost benefits to both organizations by using one contractor for all village sites. It will mean that plants and grass maintenance will be co-ordinated for twelve months as opposed to our mainly seasonal work. At the end of the period we shall be in a position to determine if the scheme works and worth placing on a longer term. 

His aim is to ensure that the integrity of our sites remains and that we get the maximum benefit from our voluntary contributions which are solely for the upkeep of our designated garden sites. Any work on our sites will still be carried out with our specific approval and will not diminish our control.

8.
Publicity
Sue Dixon was unable to attend but Les Anderson confirmed that the Newsletter should be ready to go out to Wardens by the end of the month.
9.
AOB

Chris Headon was unable to attend but had asked Les Anderson to mention the FROA boards.  He asked if the committee could decide whether the boards in Beehive Lane and Ferringham Lane (opposite Malcolm Close) should be removed, replaced or left as they are.

After a discussion it was decided that these should be removed.  It was also suggested that the three main Notice Boards should be improved and smartened up and this will be looked into.

The Chairman circulated the latest letter, dated 12th August, from the solicitors acting on behalf of Mr J.R. Allen MBE which he had received on the morning of the 13th, the day after our last meeting.

After a general discussion, during which a number of opinions were expressed, the Chairman was asked to respond immediately and apologise for the delay.  After this he was asked to seek counsel’s advice, taking note of the opinions expressed, before presenting a draft reply at the next committee meeting in November

The new Microsoft Access members’ database is now in use by the Membership Secretary and the Chairman thanked Trevor Hill on behalf of the rest of the committee for all his hard work.  There is still some work to do on this and there will be a further meeting between the relevant members of the committee.

The committee then discussed the subject of subscriptions for 2009 remaining at £65 and this was proposed by Diana Woods and seconded by Trevor Hill.
The Chairman reminded the committee that it is Remembrance Sunday on the 9th November and he suggested that the FROA contribute £50 towards a wreath to be laid at the ceremony. This was agreed by the committee and Margaret Metcalf volunteered to lay the wreath.
A copy of the new FROA logo was passed round and it was unanimously agreed to be an improvement.

Trevor Hill was pleased to report to the committee that Ferring Residents & Owners Association had been awarded a Certificate of Excellence for the South and South East in Bloom in 2008.

The Chairman discussed the possibility of a revised Constitution and gave his thanks to Diana Woods for her work on this.  There followed a discussion on the drafting of the document.

The Chairman discussed with the committee the meeting of the Parish Council Highways Group which had been attended by Trevor Hill on his behalf.  The major topic was the WSCC letter confirming the status of our Private Streets and Private Roads.  The main issue for us now is whether we apply to become "Street Managers" for our roads.  Further investigations of the implications of this will be made before we make a decision.
10.
Date of next meeting: Tuesday 11th November  2008
Meeting closed at: 9.10pm



 Secretary – Sally Hutchinson
