FERRING RESIDENTS’ & OWNERS’ ASSOCIATION
Minutes of the Executive Committee meeting held in Ferring Village Hall

on Tuesday 14th April  2009 at 7pm.

Chairman:  Wg Cdr Les Anderson
Attendees:  Trevor Martin, Diana Wood, Chris Headon, Dave Hammond,

Sally Hutchinson, Angela Davis, Trevor Hill and Margaret Metcalf.
Janet Porter, Stuart Salter and Heather Peattie attended as prospective Committee members.

1.
Apologies for absence:  Sue Dixon and Ian Phillips
2.
Minutes of the meeting of the Executive Committee meeting held 

on Tuesday 10th March 2009 were agreed with no matters arising.

3.
 Treasurer’s Report. 
Trevor Martin handed round copies of the accounts to the end of March 2009.  He confirmed that as of today’s date there are now 781 paid up members.  That leaves a total of 469 still to pay.

4.  
Membership Report

Angela Davis discussed the new flats at Blue Water.  As it is impossible for us to know which flats are occupied she will put the Welcome letter and Subscription request through all the doors.
 5.
Roads Report
Chris Headon advised the committee that this year’s total budget will need to increase if we want to include Colindale Road and Sark Gardens.

This would increase the price in the current year by around £8000 but next year we should only be required to patch some small areas and carry out some white-yellow lining and drainage so the 2010 budget could remain at £50,000.

Tenders have been received from three contractors and he is just waiting for a final quote. He can then proceed with the work in late May / June.

Chris then advised the committee that he felt we should complete all the resurfacing works this year and be looking at the bigger picture.

 FROA will have completed the 10 year programme a year early, including two extra roads and have a further year left to concentrate entirely on drainage which is long overdue.

He has also asked the three contractors to price 2010 drainage works and confirmed that at present they come in well under the provisional target for 2010.
Chris then discussed with the committee the remedy for the puddle at the Pantiles.
The programme for this year’s resurfacing is:-
1.      Beehive  Lane- (western section from Ocean Drive to Jersey Road
2.      Herm Road
3.      Doone End – Cul-de-sac
4.      Oval Waye- loop road. 

Plus the inclusion of:
5.      Colindale Road (South)
6.       Sark Gardens 

7        White lines as required for locations above

8        Patching as required 20 T Approx.
Chris then asked the Treasurer to advise him of any property owners that have not yet paid their subscription in the above roads for 2009 at the time of resurfacing.
He suggested that possibly we should write to them yet again and request payment. 

This was agreed.

6.
Road Warden’s Report

Margaret Metcalf confirmed that the early preparation of the AGM/SGM paperwork resulted in all notices being out by the Easter weekend despite a few printing problems.

She also stated that as far as she is aware there were no major problems encountered by Road Wardens.

For future reference she wanted to advise the committee that it would be extremely useful if the printer could put papers in batches of 50 as this greatly facilitates ‘batching’ for Wardens.

7.
Garden’s Report

Trevor Hill had nothing to report but the committee did comment on the great improvement in the gardens.
8.
Publicity
There was nothing to report.
9.
AOB

The committee commenced by discussing the recently distributed draft constitution.

The SGM and AGM at the Village Hall are on Saturday 9th May and Les Anderson asked the committee to arrive at 9.15 to help put the chairs out.

Chris Headon suggested that we put a notice on the Rifers Hall door to advise that the meeting is being held at the Village Hall this year and Margaret Metcalf volunteered to do this on the morning of the 9th May.

Angela Davis asked Les Anderson whether there will be a Spring Newsletter and after further discussion with the committee it was decided that the next Newsletter should go out in July at the same time as the finally approved version of the new Constitution.

Les Anderson will write again to our previous Insurance company to ensure that the refund due is sent to us.
Les Anderson also requested that the AGM Treasurer’s Report, Roads’ Report and  Gardens’ Report are sent to him as soon as possible.

Les Anderson led a discussion on the possible membership of the 2009/2010 Committee. Angela Davis proposed and Sally Hutchinson seconded the proposal that the names of those members known to be available if there were no further volunteers should be submitted to the AGM for its approval
10.
Date of next meeting: Tuesday 12th May  2009.
Meeting closed at: 810pm                                   Secretary:  Sally Hutchinson
