FERRING RESIDENTS’ & OWNERS’ ASSOCIATION
              Minutes of the Executive Committee meeting held in Ferring Village Hall

on Tuesday 10th February 2009 at 7pm.

Chairman:  Wg Cdr Les Anderson
Attendees:   Diana Wood, Dave Hammond, Sally Hutchinson, Angela Davis, Trevor Hill, Margaret Metcalf and Ian Phillips.
Janet Porter also attended as a prospective committee member.
1.
Apologies for absence: Trevor Martin, Chris Headon and Sue Dixon
2.
Minutes of the meeting of the Executive Committee meeting held on Tuesday 13th January 2009 were agreed with no matters arising.

3.
 Treasurer’s Report.

Trevor Martin was unable to attend and the Chairman handed round copies of the accounts to the end of January 2009.  The Chairman was pleased to report that we have received a good number of payments to date.  He also suggested that we invest the Emergency Reserve Fund of £30,000 into a Bond which will earn better interest. The committee agreed to this.
4.  
Membership Report

Angela Davis discussed the database and the fact that all letters were returned from the printers with individual names instead of ‘The Resident’ as originally intended.  The idea of this is to prevent incorrect names being printed on the letters resulting in them being discarded.  She pointed out that it is very difficult to ensure that the correct names are kept up to date at all times although it is our intention to keep the database as accurate as possible.  She also discussed with Margaret Metcalf the fact that the letters had not been sorted into Warden Groups at the printing stage which caused a lot of extra work for Margaret.  The committee discussed this in full.  They also discussed the possibility of printing a receipt option which can then be ticked if a resident requires one.  It was decided that this was generally a good idea and we will arrange this for the next mailing.
 5.
Roads Report
Chris Headon was unable to attend but he had emailed his report to the committee and this was subsequently read.  He advised that FROA intend to hopefully carry out the 2009 inspection of the roads on the 17th subject to the weather. This should complete the ten year programme drawn up eight years ago. Any extras that come up i.e. pot holes, verges etc can be added in nearer the time of the works.

He reported that while we have suffered with some very large puddles for a short space of time due to the adverse weather he was pleased to report that given time they do all soak away very well.
He further reported that we have a number of areas highlighted for the 2010 drainage works but we welcome any other areas to be brought to our attention prior to this work taking place. He requested that these should only be FROA roads and not private drive ways.

He also mentioned that Southern Gas should shortly be finished on a repair to the gas main in Beehive Lane. Also, BT plan to mole a new cable route to Dray cliff Close via Upper West Drive.

He wished to thank the people that he had visited to discuss the roads and have now kindly already made the 2009 payment.

Finally Chris wished to thank the Road Wardens for all their hard work. The committee decided to print his wording as a separate notice for the boards to ensure that the Road Wardens are aware of our appreciation.
Members of the committee stated that they had received several reports from residents on the heavy flooding due to recent exceptional weather conditions and these will be investigated.

Trevor Hill advised that residents may be interested to read a booklet entitled “Ferring Village – Extract on drainage only from the Road Condition Survey and Drainage Report” A copy of this was sent to all residents in 2001 and is now available to read at the Ferring library.

6.
Road Warden’s Report

Margaret Metcalf reported that all Annual Subscription Notices, together with the 2008 Revenue Lists were distributed to the road wardens by 24th January and as far as she is aware they have all been delivered.

Several wardens contacted her with details of change of ownership etc. and she has passed all information to Angela Davies.

Although she understood that it had not been our intention to print individual names on the letters, she has heard from several Road Wardens that they prefer this method of address and this was discussed as above under the Membership Report
One Warden was very concerned that the letters might be considered ‘junk mail’ as they were not in envelopes.  She was able to supply sufficient envelopes for her patch but tends to feel that this is not a universal concern.  The committee feels that using envelopes for all mailings is extra work and too costly.
Margaret advised the committee that she feels very strongly that there should always be a clear demarcation between Road Members and Ordinary Members on the Revenue List in future.  The committee agreed to this.
She also wished to thank the Road Wardens for all their hard work and was pleased that a message of thanks will be placed on each board in the village

7.
Garden’s Report

Trevor Hill reported that he was very pleased with the current condition of the Gardens. 
8.
Publicity
Sue Dixon was unable to attend and there was nothing to report.
9.
AOB

Top of Form

Bottom of Form

Diana Wood discussed the revised Constitution with the committee and it was agreed that this can now go to the printer together with an explanatory letter.
Ian Phillips has been approached by a resident regarding the turning at Clover Lane/
Ferringham Lane, going north, which can be a concern for pedestrians.  The committee agreed that our consultant should be asked to look at this during the roads inspection and advise on any corrective action.
The chairman had received complaints regarding the puddle outside Beauty First in the south village – the committee decided that the Parish Council should be approached about this.  The Chairman agreed to write to them suggesting a solution to the problem.
The chairman had received a letter from West Sussex County Council and Bus Operator Compass regarding the installation of bus stops in South Ferring for the possible No.9 bus route.  The committee discussed this and the chairman will respond with the view of the committee that the bus stops currently in place should be suitable.

The chairman had received an email from Ferring Parish Council regarding a list they had compiled of all the roads in Ferring and the responsibility for maintenance of each. They had asked for confirmation of the accuracy of this.  There were a couple of errors and omissions to which he would respond.
The chairman briefed the committee on the situation with regard to the response to the letter from the solicitor acting on behalf of Mr J. R. Allen, MBE.  The chairman had consulted our solicitor and briefed him fully on the correspondence that had been exchanged over the previous six years.  They discussed the case and all the correspondence was left with the solicitor for him to study before he responded to the letter we had received. The chairman had spoken to our solicitor today who apologised for the delay in forwarding that response which had been caused by sickness of staff.  He expected to issue the letter in the next few days.  The chairman suggested that in order to reduce the time delay in responding to Mr Allen’s solicitors he would forward a copy to all members and take their comments by e-mail rather than wait for the next committee meeting on the 10th of March.  The committee agreed.

10.
Date of next meeting: Tuesday 10th March 2009.
Meeting closed at:  8.45 pm                                        Secretary:  Sally Hutchinson
