FERRING RESIDENTS’ & OWNERS’ ASSOCIATION
Minutes of the Executive Committee meeting held in Ferring Village Hall

on Tuesday 9th October 2007 at 7pm.

Chairman:  Wg Cdr Les Anderson
Attendees:  Trevor Martin, Sally Hutchinson, Angela Davis, Trevor Hill, Janet Porter and Diana Wood.
1.
Apologies for absence:  Sue Dixon, Chris Headon and Ian Phillips 
2.
Minutes of the meeting of the Executive Committee meeting held 


on Tuesday 14th August 2007 were agreed with no matters arising.

3.
 Treasurer’s Report.

Trevor Martin passed round the accounts to the end of August and September 2007.  He confirmed that the total amount of subscriptions paid for 2007 is now 1098. 

 He also advised that we have renewed our public liability insurance. 

 As Lloyds TSB have started imposing bank charges on our account he confirmed that we have opened a community account with HBOS which will avoid future bank charges. The Lloyds TSB account will be closed shortly.

4.  
Membership Report
Angela Davis passed round a current list of non-payers which according to her records also indicated which residents have not paid for the last five years.  This was discussed by the committee.  It was suggested that when the records are updated on the computer at the end of the month that we print and deliver a letter to those residents who have not paid for the last five years. Also a further letter should be printed and delivered to all residents who have not paid this current year. The committee felt that a further request for immediate payment was necessary to try and improve the amount of subscriptions received.
 5.
Roads Report
Chris Headon was unable to attend but Les Anderson was able to report a number of matters that had been passed on to him by Chris.  
He has received quotes for the Clover Lane and Highdown Way garden sites for the slab repairs and will discuss these further at the next meeting.  He has managed to obtain emergency road signs and cones and these are temporarily being stored by him until final arrangements are made by Trevor Hill for permanent storage.
The Consulting Engineer has agreed to attend a main committee meeting after his road surface tour, to update the committee.  This will be around late Feb/mid March and the date will be finalised nearer the time.

The EDF arrangement to mole roads, where possible, is working well.

The temporary tarmac resulting from the EDF gas leak at Letchworth Close has now been replaced and a good job was made of this.

Les Anderson has received an email from Ed Miller regarding the hole in the road outside the Travel Desk at the Pantiles and also an email from Mr Jackson regarding the state of the road surface at Orchard Close

and the ‘no through road’ sign.  These were discussed by the committee and Chris Headon will be asked to look into these and report back.
Chris had looked at the tree problem in Grange Park.  His 
recommendation was that the white line does draw attention to the 
hazard caused by the tree roots.  However it was noted that the owner 
was strongly against the white lines being retained.  After some 
discussion by the Committee it was decided that we need to obtain 
advice from our insurers and the Highway Authority.  This was to be 
reported back to the Committee at the next meeting.
6.
Road Warden’s Report

Janet Porter had nothing to report but wished to discuss when the next Newsletter would need to be distributed by the Road Wardens.  This was discussed under item 8
7.
Garden’s Report
Trevor Hill was pleased to report that the Association won a Certificate of Excellence for this year’s Ferring in Bloom awards and a copy of the Certificate will be posted on the notice boards.
 He advised the committee that as we are now approaching the winter, Ocean Drive will need another attack on the marestail and grass cutting will continue as usual on all sites where necessary. Additional work is needed on Langbury Lane site to prepare the exposed area along the western fence boundary for a small raised bed and new shrubs.
The committee approved the continued use of the current contractors for a further year with a need to ensure that the timing of work is consistent on all sites throughout the year.
Trevor will approach Ferring Country Centre with a view to using an area for the storage of road signs and perhaps for a small shed to accommodate other items for the Association. As Chris needs to find a storage area for the signs immediately, Trevor will try and make arrangements this week The shed will be discussed at a future meeting.
 

The committee agreed to the amount allocated for weed killing, prior to the resurfacing programme, which is currently allocated to the gardens’ 2007 budget, to be reallocated to the general income as it did not relate to the garden sites’ maintenance.
8.
Publicity.  
Sue Dixon was unable to attend but had asked Sally Hutchinson to report that she is now holding the keys for the three Notice Boards in the village and has put up the latest Minutes and Agenda and amended Executive Committee list. 
 The next Newsletter was then discussed and it was decided that we would send out the next one by mid December.  Les Anderson asked the committee to let Sue have all copy by the end of October.  The Newsletters should be printed by the end of November/beginning of December and ready to hand to Janet Porter for distribution to the Road Wardens by the 12th December.  The annual subscription accounts will be distributed at the same time and Angela Davis was asked to organise for these to be available for distribution by the 12th December.
9.
AOB
Trevor Hill mentioned that the “Welcome to Ferring” sign in Ferringham Lane, at the corner of Clover Lane has disappeared.

The committee had agreed to write their own ‘job description’ which could be used for any new members of the committee.  This was done and is now held by Sally Hutchinson fur future use.  Les Anderson thanked everyone for their prompt response.

10.
Date of next meeting: Tuesday 13th November 2007
Meeting closed at: 8.30 pm
Secretary:  Sally Hutchinson
