FERRING RESIDENTS’ & OWNERS’ ASSOCIATION
Minutes of the Executive Committee meeting held in Ferring Village Hall

on Tuesday 14th August  2007 at 7pm.

Chairman:  Wg Cdr Les Anderson
Attendees:  Trevor Martin, Sally Hutchinson, Angela Davis, Trevor Hill, Janet Porter, Diana Wood, Chris Headon and Sue Dixon.
Phil Carter also attended as a representative of the Conservation Group

1.
Apologies for absence:  Ian Phillips.
2.
Minutes of the meeting of the Executive Committee meeting held 


On Tuesday 12th June 2007 were agreed with no matters arising.

Les Anderson proposed that following a reorganisation of the committee the following appointments need to be confirmed:-
Mr Ian Phillips – President

Wg. Cdr Les Anderson – Chairman

Miss Diana Wood – Vice Chairman (and Legal Adviser)
Mr Trevor Martin – Treasurer (and Roads sub-committee)
Mrs Sally Hutchinson – Secretary

Mr Chris Headon – Roads Chairman

Mrs Angela Davis – Membership Secretary
Mrs Janet Porter – Roads Warden (and Roads sub-committee).

Mr Trevor Hill – Gardens Member

Mrs Sue Dixon – Publicity Officer

These officers were proposed by Trevor Hill, seconded by Angela Davis and passed unanimously
3.
 Treasurer’s Report.

Trevor Martin passed round the accounts to the end of July 2007. The total amount of subscriptions paid was 1001 and following delivery of the reminder letters this has now increased to a total of 1072 members paid. 

He confirmed that the Royal Bank of Scotland have agreed to give the FROA free banking facilities and it was therefore recommended by Les Anderson that we change our bank account to the Royal Bank of Scotland.  This was proposed by Trevor Hill and seconded by Diana Woods. 
Les Anderson thanked Trevor Martin for updating all information on the computer since last updated in May.

4.  
Membership Report
Angela Davis confirmed that she had delivered all reminder letters in the village with the assistance of Sally Hutchinson and Sue Dixon.  This was done by bicycle to save the cost of postage.  The rest of the committee thanked them for this.  She confirmed that there were some matters to sort out after the reminder letters had been delivered but these are either being looked into or have already been dealt with. 

 As the summer Newsletter has not gone out, the information about payments being attached to a property and not the resident has not been received by residents and there have been two problems over this matter.
5.
Roads Report
Chris Headon raised a number of points as follows:-

1. A resident in Downview Road reported that the new road level is lower than the original road level at the entrance to his property.   This can be raked and rolled or the problem can be addressed next year if necessary.
2.  He is getting quotes for the two slab repairs at Clover Lane and Highdown Gardens sites and will report back on this when received.
3.  He passed to the committee an outline of the new 2008 programme.

4.  A suggestion was made that we obtain emergency road signs and cones in case of any problem.   This was thought to be a good idea by the committee and storage of these will be looked into.

5.  Chris discussed with the committee the Emergency Fund.

6.  He advised that the that the Consulting Engineer was prepared to attend a main committee meeting if required. This would enable him to discuss with us all the options of new and old surface dressings and advise us what we can do.  The committee was in full agreement with him attending a meeting.  Chris will try and arrange for him to attend early next year – hopefully on the 8th January 2008.

7.  He confirmed that he is trying to arrange the next Roads sub-committee meeting for March 2008.

8. He passed round copies of street maps of  Ferring indicating roads maintained by FROA and roads which may be resurfaced in 2008/9.
9.  EDF are now moling roads where possible and not cutting through the surface.  They always consult with FROA before doing this.

10. The temporary tarmac resulting from the EDF gas leak at Letchworth Close will be replaced by approximately the end of August.

11.  A number of calls were received recently from residents regarding drains overflowing in various locations.  These were checked and residents were advised that this was only a temporary problem due to soakaways being full owing to the extreme rainfall.
12.  The Chairman explained the problem with the tree on the verge in Green Park and asked Chris to investigate and report  back at the next meeting.
6.
Road Warden’s Report

Janet Porter advised the committee that she has not received the summer Newsletter to give to Road Wardens.  Due to the delay we will issue this as an Autumn Newsletter and Sue Dixon, who will now be organising this, will arrange for any updates with Les Anderson when she has received the copy from Ian Phillips.
7.
Garden’s Report
Trevor Hill gave a report on the following garden sites:-
1.  Highdown – Broken paving has been weeded and shrubs trimmed. The next work on this will be weed killing in the autumn.
2.  Langbury Lane – After the hebe has flowered this will be cut back and the site behind the seat will be cleared ready for some new planting.

3.  Parish Office site – grass will be cut and trimmed until autumn
4.  The Grove – nothing to report.

5.  East Onslow – this site is a problem as some residents would like it improved and others wish to keep it as it is.  

Trevor asked the committee to look at this area and report back to him with their comments in the next few weeks.  In the meantime nothing will be done until a decision is reached.
6.  Ocean Drive – grass is being cut until autumn. Mares tail is a serious problem on this site.
7.  Clover Lane – weeding and spraying only.
8.  The Pantiles – no action at present.
Trevor reported that he has asked the Parish Chairman to advise what actions they are taking following the interest shown by the owner of Village stores’ frontage after his efforts in approaching each of the owners to transfer their land to the village. He does not feel it is appropriate for the Association to be funding garden maintenance when businesses have a shared responsibility for the area with their landlords. In the meantime he has stopped grass cutting and any other work on this site for the remainder of the year. 
Trevor also reported that he is hopeful of being well within the annual income this year but this is purely because work started later and he has endeavoured to keep spending to a minimum.  It will be necessary to spend a reasonably large sum on hard landscaping at Clover Lane and Highdown Way and also replanting in Langbury Lane.  He therefore asked the committee to consider funding future hard landscaping from the general income rather than from gardens subscriptions.  He requested the £200 spent on Highdown earlier this year to be transferred from the gardens account to the general account as the work was virtually all on the road edge.  He felt the expenditure can be justified as roads’ expenditure as the areas are “Traffic Islands” and taking the example of Public Highways they have roundabouts which have gardens / trees etc.

Finally Trevor reported the cost of the metal cover for the water tap at the Ocean Drive site would cost between £70 and £120 and the committee agreed that he should go ahead and arrange this.

Les Anderson gave his thanks and that of the committee to Trevor for the work he did in readiness for Ferring in Bloom.

He also mentioned the possibility of using the money intended for the marking of the 75th anniversary of the Association towards improving the Clover Lane and Highdown Way sites.  This will be discussed further.

8.
Publicity
As Sue Dixon has only just taken over the Publicity she had nothing to report but will be contacting Ian Phillips to arrange any handover. 
9.
AOB
Trevor Hill suggested that all committee members write their own ‘job description’ and email this to Sally Hutchinson to retain on record.  This can then be used for any new members of the committee. It was agreed that this was a good idea and committee members will action this.
 Diana Wood has agreed to update the Fact Sheet for Solicitors and Sally Hutchinson will pass on a copy of the original sheet which she holds on file.
Trevor Hill confirmed that the developer of the new flats at the end of Sea Lane – Blue Waters – has agreed to deposit £3000 with our solicitor.  He has confirmed that each flat owner will be paying the annual contribution and he will be paying a contribution himself.  
Les Anderson passed on his thanks, and that of the committee, to Trevor for organising this.

10.
Date of next meeting: Tuesday 9th October  2007
Meeting closed at: 9pm
Secretary:  Sally Hutchinson
