FERRING RESIDENTS’ & OWNERS’ ASSOCIATION
Minutes of the Executive Committee meeting held in Ferring Village Hall

on Tuesday 13th November 2007 at 7pm.

Chairman:  Wg Cdr Les Anderson
Attendees:
Ian Phillips, Diana Wood, Sally Hutchinson, Chris Headon Angela Davis, Janet Porter and Trevor Hill.  Phil Carter also attended on behalf of the Conservation Group
1.
Apologies for absence:  Sue Dixon and Trevor Martin
2.
Minutes of the meeting of the Executive Committee meeting held 

on Tuesday 9th October 2007 were agreed with no matters arising.

3.
 Treasurer’s Report.

Trevor Martin was unable to attend but the Chairman handed round copies of the accounts to the end of October.
4.  
Membership Report
Angela Davis confirmed that all reminder letters to residents who have not paid their 2007 subscription have now been passed to Janet Porter.   She discussed with the committee a number of matters that had been raised by phone calls from residents.

 Les Anderson advised the committee that he had spoken to Stafford Johnson and he is pleased to advise that they have agreed to collect future subscriptions.  This is already being done by Symonds & Reading, Mark Oliver and Brooke Estate Agents.  He had also written to each of the 54 residents who have not paid their annual subscription for the past five years.
 5.
Roads Report
Chris Headon confirmed that he has now obtained a good supply of emergency cones, lights and signs which can be used in the event of an accident.  He is willing to keep these on his property and the committee confirmed that they would be grateful to him for doing this.
He has now received a quote for the repairs to slabs in Clover Lane and Highdown Way but suggested that it would be more economical to leave this until our Contractor is on site in 2008 and he can then add it to the programme. The committee agreed that he should arrange this.

He has looked at the road in Ferringham Lane outside Home Farm Cottage and will check on this again further.

  He has also checked the hole in the tarmac outside the Travel Desk.  This appears to be an old Southern Water trench line.  He has written to Southern Water but has received no reply to date and will telephone their emergency number if he gets no response shortly.

He has now checked the road surface at Orchard Close.  He suggested that we add the repairs to this to the 2008 programme and the committee agreed.  They also discussed the ‘no through road’ sign but the decision was made that this was not the responsibility of the FROA. 

6.
Road Warden’s Report

Janet Porter confirmed that the reminder letters have been passed to the wardens for delivery.
 Some of the wardens had requested that the letters be addressed personally by name and not to ‘the resident’ and she asked the committee to consider this.  However, Les Anderson advised that due to the fact that there are a  large amount of properties constantly changing hands in this area, it has been found that new residents will not read correspondence if it is addressed to the previous owner and will just put it in the waste. Because of this there are a number of new residents not paying their contribution. It is therefore only practical to address letters to ‘the resident’ to ensure it is read. The committee agreed that we should continue to do this.
She confirmed that she has managed to change some warden routes to give them patches nearer their own homes.  This should be more convenient and also make it easier for them to let us know when properties change hands and to report road problems.

Janet asked if the 2008 subscription notices will go out with the next Newsletters.  Les advised that the Newsletters will go out separately before Christmas and the subscription notices will go out in the New Year, hopefully early January. These can be delivered with the Contributors’ Lists to avoid the wardens having to do three separate deliveries.  The committee feel the wardens do an excellent job and they want to prevent them having to go out too much in the cold weather.
7.
Garden’s Report
Trevor Hill reported to the committee the current situation on the various garden sites. He also discussed the site at The Pantiles and confirmed that the grass is still being cut but he is waiting to hear from the Parish Council.
8.
Publicity
Sue Dixon was unable to attend and there was nothing to report but the committee discussed the next Newsletter which she is currently producing.  
9.
AOB
Reports were given from our Insurers and WSCC Highway Department concerning the hazard lines round the tree outside 5 Green Park. The insurers stated that the lines needed to be retained and were a good example of risk management. WSCC, as Highway Authority, said this was the type of warning they expected for this type of potential hazard. The Committee concluded, therefore, that there was no justification to remove the lines.

Les Anderson advised the committee that he had been asked whether we wished to continue with our advertisement in the Parish Magazine.  A decision was made that we do wish to continue with this.

He confirmed that a wreath was laid by the FROA on Remembrance Sunday and suggested that the Association donate the sum of £50 to the British Legion.  The committee agreed to this.

Les read the Minutes of the meeting of the Parish Council Highways Advisory Group held on the 9th October where the decision was taken to remove from their agenda any further discussion on liability on Private Roads. He had unfortunately been unable to attend that Meeting as it was held on the same day he was chairing the FROA monthly meeting. The committee concluded that the Chairman should raise this subject at the next meeting of the Highway Advisory Group.
Phil Carter raised the problem of excessive development in the village. After much discussion it was agreed that the Chairman would write to all the residents on this subject and the action which could be taken.
10.
Date of next meeting: Tuesday 11th December 2007
Meeting closed at: 8.35pm
Secretary:  Sally Hutchinson
