FERRING RESIDENTS’ & OWNERS’ ASSOCIATION
Minutes of the Executive Committee meeting held in Ferring Village Hall

on Tuesday  12th June  2007 at 7pm.

Vice Chairman:  Trevor Martin (in the absence of the Chairman)
Attendees:  Trevor Hill, Chris Headon, Angela Davis, Sally Hutchinson, Sue Dixon, Timothy Baldwin, Ian Phillips, Janet Porter, Phil Marshall. 
Phil Carter also attended as a representative of the Conservation Group.

1.
Apologies for absence:  Les Anderson, Diana Wood
2.
Minutes of the meeting of the Executive Committee meeting held 


on 15th May 2007 were agreed with the following two matters arising:-
(i) The committee discussed the method of marking the occasion of the 75th anniversary of the Association under AOB in the last meeting.  It was still a concern that a board with possible photographs would be vandalised.  A further suggestion was that we approach a local paper and ask them to write a feature on this and Ian Phillips agreed to look into it and report back at the next meeting.
(ii) Under the Road Report it was discussed that Inglegreen Close resurfacing had raised the level of the road approximately 2” above the verges.  Chris Headon agreed to look into this.

3.
 Treasurer’s Report.

Timothy Baldwin passed round the accounts to the end of May. The total number of subscriptions paid to date is now 939.

 He confirmed that he has now paid the major road maintenance for this year.
He also advised the committee that the FROA Bank, Lloyds TSB, have advised him that we will have to pay bank charges from the end of June due to the volume of the account.  He will look at alternative banks.  He stated that he has had a temporary shortage of committee members able to sign cheques but it appears that this will soon be resolved.
4.  
Membership Report
Angela Davis had nothing to report.
5.
Roads Report
Chris Headon discussed setting up a new sub-committee for the roads.  This had already been arranged by Les Anderson and it was confirmed that this will consist of himself, Phil Marshall and Trevor Martin.  Chris will be arranging for a first meeting with the sub-committee.  He will be obtaining an update of road repairs on the 10 year rolling programme and will be setting up the new roads programme at the first sub-committee meeting.
He advised that he had received a request from EDF to install a new power supply to 4 West Drive.  It had been requested that the new supply is mole driven rather than open cutting the road surface.

He had also received a request from a resident of of Downview Road to rectify low tarmac on the entrance to his property. The new road level is lower than the original road level and causes a bump to vehicles when crossing.  Also the water appears to puddle when it rains.  Chris will visit the site and report back to the committee of any action needed and cost.
6.
Road Warden’s Report

Janet Porter had nothing to report.
7.
Garden’s Report
Trevor Hill confirmed the following:-

 The contract for West Sussex County Council sites are now signed and active.  The first grass cutting is being carried out this week.
All sites are now active and preparations are in progress for the Ferring in Bloom on July 3rd.

The Pantiles site will be cut by our gardens’ contractor for Ocean Drive and the ditch strimmed and tidied by Ferring Country Centre.  After this the grass will not be cut,  pending the progress of transfer of land titles to the Parish.  Trevor advised that he does not intend spending any of the £1000 grant from the Parish Council for ditch maintenance work until the land ownership talks are completed.

The paving in the Highdown site was not carried out but the external roadside areas were improved.  He confirmed that this will be looked at again at a later date.

The Clover Lane site is badly in need of further cutback to get the shrubs into reasonable shape.  This will take two or three more trims.  The broken paving is in a very poor state and he is planning to improve this area.

Trevor finally confirmed that he has been asked to attend a Ferring in Bloom meeting later this week, when the route of the judges will be advised.

8.
Publicity
Ian Phillips confirmed that he has updated the Boards in the Village.  He also advised the committee that he has not yet received any copy for the next Newsletter.  The Newsletter was discussed and a few suggestions were given for copy as well as a further discussion as to whether we could reduce the number of Newsletters that are sent out.  This will be looked into further.  
Janet Porter asked Ian to let her know two weeks before the Newsletter is ready to go out in order that she can contact the Road Wardens.  He confirmed that he will do this and Angela Davis reminded them that this will have to be done at the same time as the Reminder letters – hopefully in late July.
9.
AOB
Following on the discussion about less frequent Newsletters it was mentioned by Phil Marshall that it had been suggested at a meeting some time ago that it might not be necessary to hold a committee meeting every month (except September).  The committee had a full discussion on this and it was suggested that we try meeting every second month which seemed adequate to the committee.  It was therefore suggested by Trevor Martin that we meet next on 14th August and then on the 9th October and 11th December.  

This will mean that the room hired for 10th July and 13th November (no meeting was booked for September) can be used by the Roads Sub-Committee if convenient.  Alternatively, if it is necessary to hold a meeting, the room is still booked.  
The committee felt that they can communicate well by email and phone and holding less frequent meetings would not cause any problem.
10.
Date of next meeting: 14th August 2007
Meeting closed at: 8.25pm
Secretary:  Sally Hutchinson
